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What is Community Action?

Community Action

Agencies

The Community Action network is comprised of public and non-profit 

community-based organizations (CBOs) of Community Action 

Agencies across all 67 counties in Pennsylvania. 

Each agency is uniquely addressing the Social Determinants of Health 

through various programming, informed by regular Community 

Needs Assessments, to understand the needs of those most 

vulnerable in every community.

We are the anti-poverty authority.

https://members.thecaap.org/findanagency/FindStartsWith?term=%23%21
https://members.thecaap.org/findanagency/FindStartsWith?term=%23%21


Who is CAAP?

MISSION
To strengthen, advocate for, and empower the state 
network of Community Action Agencies to effectively 
address issues of poverty.

PURPOSE
A statewide membership organization representing 42 
Community Action Agencies in the Commonwealth and 
the primary source of advocacy, technical assistance, 
collaboration, and networking for Community Action in 
Pennsylvania.

Community Action 
Association of PA



PA Navigate: connecting patients, providers, and 

community services to address the health needs of 

Pennsylvanians.  

Pennsylvania Department of Human Services (PA DHS) 

has sponsored HIEs to develop a state-wide resource 

and referral platform to connect PA residents to their 

healthcare teams with CBOs  and services that address 

their SDoH needs.  

CAAP serves as the Community Engagement Partner to 

support and educate community-based organizations 

(CBOs).  

To connect to the Community Engagement

team, please email PANavigate@thecaap.org.

mailto:PANavigate@thecaap.org


COMMUNITY ENGAGEMENT LOOKS LIKE

CONNECT 
with Community Based 

Organizations
(CBOs)

CLAIM AND TRAIN
Technical Assistance & 

Training for CBOs

REFERRALS
Support CBOs - Referrals, 

Intake Methods and Closing 
Loops

ANALYTICS
Reporting Engagement

& Success of PA Navigate

COLLABORATION
CBO Convenings



No Wrong Door Approach



PA Navigate & SDOH/HRSN

PA Navigate Abbreviated Demo

• Front-End
• Search for resources 

• Send & track outbound 

referrals

• Back-end
• Manage program listings

• Track & manage inbound 

referrals

• Analytics



Demo Time!



Report Name: Insights:

Claimed Program 
Dashboard

Program Listing Interactions, Engagement, 
Referrals; Popular Searches and Search Trends

Screener 
Dashboard

Screener Submissions: Referral Status, Response 
Detail

Search Trends in 
Your Coverage 
Area

Searches in Coverage Area; Common Search 
Terms, Geographic Distribution of Searches

Data Collection 
Form

Data Collection Forms Submitted and Responses

• PA Navigate Customers also have access to suites of Reporting and Analytic Dashboard

PA Navigate functionality – Reports & Analytics



PA Navigate 2025 
Search Trends 

• Housing- 27.1%
• Food- 23.3%
• Health- 13.8%



PA Navigate & SDOH/HRSN

Referral Activity

• Seekers Referred: Number of seekers referred to your program(s).

• Seekers that Got Help: A count of how many referrals with the status “Got Help.”

• Referrals with Responses: A count of how many referrals have a changed status.

• Closed Loop Referrals: A count of how many referrals are considered “closed.” 
Status has been changed to Referred Elsewhere, Got Help, Couldn’t Contact, Not 
Eligible, No Capacity, Couldn’t Get Help, or No Longer Interested.
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Note: SNAP recipients are required to meet 
work requirements or their SNAP benefit will 
discontinue after 3 months AND they will be 
ineligible for a 3-year period.

SNAP 
Requirements



Scan here to provide 
information to get your 
volunteer opportunity 
added to PA Navigate!

CBO’s Providing Volunteer Opportunities

CBOs are being asked to provide 

Volunteer Opportunities 
• Targeted Outreach 

• CAAP Outreach 

• DHS Secretary’s Call to Action 

Individuals will
• Enter their zip code and search 

word “Volunteer”

• A list of programs will come that 
have volunteer opportunities

Initial Connections will be Manual
• Individuals call to set up volunteer 

opportunities

• CBO complete a form denoting hours 
for submission to DHS



Opportunities & Next Steps

Identify internal/local 
champions

Warm hand-offs to internal 
departments or contracted CBOs
 that support residents.

Host a convening

Host a PA Navigate info session for local 
CBOS and providers or facilitate warm 
introductions for the CAAP team.

Introduce a local convener

Warm hand-off to a local foundation or 
coalition group that serves as a 
convener.

Brainstorm with us

Schedule a 1:1 meeting with our team 
for more conversation and next steps.



Tell us about your PA Navigate Experience

oShare your success with us!

oWhat are your challenges?

oWhat questions do you have?



Thank you!

Christie Kilmer
Community Engagement Manager

christie@thecaap.org

mailto:matthew@thecaap.org
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