NONPROFIT LEADERSHIP SERIES

SCHEDULE
June 2022 - May 2023

Serving Nonprofits in Lower-Luzerne,
Columbia, Montour, Northumberlanad,

Community GiVing Union, and Snyder Counties
FOUNDATION"
Nonprofit Leadership Series THEME: COMMUNICATION ¥

e T

JUNE 24, 2022

All About You

12:00 pm - 3:45 pm

Montour Preserve

Heron Cove A Pavilion

374 Preserve Road, Danville

Facilitated by Multiple Presenters

Join us for a relaxing workshop to learn habits and tools
useful for reenergizing, boosting overall health, and
managing stress. This workshop will help you identify
practical methods to implement immediately. Effective
leaders take care of themselves and model behavior so
their staff can do the same.

The Nonprofit Leadership Series provides free
professional development opportunities to
area nonprofit leaders. Designed to provide

AUGUST 16, 2022
Authentic Commmunication

educational outreach, the program offers 8:30 am - 9:00 am, Light breakfast

a variety of sessions throughout the year 9:00 am - 12:00 pm, Session time

on topics like marketing, fundraising, grant Montour County Admin Center

writing, leadership, and stress management. 435 E. Front Street, Danville

The Nonprofit Leadership Series is excited Facilitated by Work Wisdom ,

to announce regionalization of this program Communication is the make—or—breakfa.cto.r inthe .
to benefit nonprofit organizations in all 5 ¥ workplace for leaders, teams and organizations. This
counties of the service area. workshop delivers concrete practices to help you

and your team succeed with efficiency, creativity,
psychological safety, and joy.
Limit number of attendees to 2 per nonprofit

To register visit www.csgiving.org/npleaders organization. If you have additional staff that would
or contact Karri Harter, kharter@csgiving.org or be interested in attending if capacity allows, you can
570.752.3930, ext. 6. add them to our “waiting list” by sending an email to
RSVP Policy: The Nonprofit Leadership Series is free to attend, corlando@csgiving.org.

and refreshments and meals are often provided. If you need
to cancel your reservation, please email notice to kharter@
csgiving.org at least 24 hours prior to the session date.

Continued on back side.



NOVEMBER 3 & 9, 2022

(Don't Fear) Being a Speaker

November 3, 2022

2:30 pm - 5:00 pm

Community Giving Foundation

725 W. Front Street, Berwick

-or-

November 9, 2022

8:00am -10:30 am

Greater Susquehanna Valley United Way

228 Arch Street, Sunbury

Facilitated by Dr. David S. Heineman, Bloomsburg University
How to overcome speech anxiety, find your voice, and
become a better advocate for your organization.

Limit number of attendees to 2 per nonprofit
organization. If you have additional staff that would
be interested in attending if capacity allows, you can
add them to our “waiting list” by sending an email to
corlando@csgiving.org.

FEBRUARY 2023

(DATE TBD)

Conflict to Collaboration

8:30 am - 9:00 am, Light breakfast

9:00 am - 12:00 pm, Session time

Montour County Admin Center

435 E. Front Street, Danville

Facilitated by Work Wisdom

Learning how to shift organizational and interpersonal
conflict towards healthy collaboration is critical for leaders
and teams. During this interactive workshop, you will learn
about the five styles of constructively managing conflict,
assess your predisposition of managing conflict, and obtain
concrete tools and scripts to de-escalate conflicts. You will
learn about the scale of stances: passive, assertive, and
aggressive, and practical uses of each stance.

APRIL 12 & 20, 2023
Communicating with Credibility and
Technology

April 12,2023

8:30am - 10:00 am

Sunbury Location TBD

_Or_

April 20, 2023

8:30am -10:00 am
Community Giving Foundation
725 W. Front Street, Berwick
Facilitated by Multiple Presenters
More information coming soon.

Additional Sessions may be added, to view
updates, visit:
www.csgiving.org/npleaders

The Nonprofit Leadership Series is a collaboration of the following organizations:

Community Giving
—OTITIUIY LIVIIS
" FOUNDATION"

Community Giving
Foundation
570-752-3930

Of Columbia and Montour County

Greater Susquehanna Valley United Way

BERWICK AREA UNITED WAY

M. Holly Morrison,

President & CEO United Way of Columbia and
hmorrison@csgiving.org Montour Counties
Christine Orlando, 570-784-3134

Adrienne Mael, President/CEO
ceo@cmcuw.orq

Senior Program Officer
corlando@csgiving.org

Greater Susquehanna Valley

570-784-3134
Adrienne Mael, President/CEO
ceo@cmcuw.org

Berwick Area United Way
570-759-8203

Ayrin Shortlidge,

Community Impact Coordinator
coordinator@berwickareauw.org

United Way



